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Lasting Lessons from
the Corner Office
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Attitude, Not Latitude

e “Money only goes
where it is wanted and
only stayswhereit is
well-treated.”

— Walter Wriston
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Friendly Fire Costs 16m Jobs

CA has 3.5m businesses but could have more
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Education
Taxes
Barriersto Entry
Litigation




Hyper-Competition
Speed
SCISsor s
People
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Scissors Economy

sWipes out middleman

10,000 travel agents close
since 2000; >30%

estOomps on prices
MaBdll cuts. $.05/min

«Japan’s“price
destruction”

sbashed entry barriers
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Light Economy:
Bransvs. Brawn
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On the Waterfront

24 hour turnaround
Ships/traing/trucks
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The Truth
About Cows!

(c) Todd G. Buchholz 2007
toddbuchholz.com




(c) Todd G. Buchholz 2007
toddbuchholz.com




California Success Story: A.P. Giannini and
Credit for the Common Man
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- Speak two languages
- No bankers hours
- 3 of first 11 loans to women

“Meet me at the women’s
banking department”
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Education Challenge

e 1970: 60% confidence
IN schools vs. 29%

e Costs $150,000 in lost
Wages
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The Race for 1Q Points
1992-2002

Stevedores —17%
Timber —32%
Farm —20%
Sewing -50%
Type Setters -62%

Elect. Engineers +28%
Med. Science +33%
Architects +44%

Legal Assistants +66%
Fin. Service +78%
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The Missing Subsidy for
Teachers

The Biggest Subsidy?

Education spending
+3% for the past 100

years!
<40% of teachers have
a degree in asubject

1960’'s. half scored Iin
the top 20% vs. 10%
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Exit, Voice, and Loyalty

e Opting out
— Home School 3%

— Private School 40% of
Congress!

— People leaving CA have
higher incomes than those
who moving in!
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Taxman Cometh and
Taketh...Why Hire aHuman?

« $200b compliance

e Corporate Tax Rate
1/3 higher than OECD

OECD fél by 20%
since 1997

Delaware Makes
Small Biz Easy

CA Tax >NV, AZ,
OR

(c) Todd G. Buchholz 2007
toddbuchholz.com




The Pniladelphia Story

e 4.46% wage tax on
residents

e 3.88% wagetax on NJ
commuters

e 100,000 lost jobs, says
the Federal Reserve
Bank

(c) Todd G. Buchholz 2007
toddbuchholz.com




Barriersto Entry
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License to Kill Jobs

20% of jobs
Cuts mobility 60%

Out-of-state health
|Nnsurance?

Raises prices!

— Home root candl,
skylights

Moretemps! 14-22%
Who can you fire?

— Wrongful termination

rules cut jobs by 2-5%
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Gunsvs. Blow-Dryers
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Jobs vs. Lawyers

e We spend 2.5% of GDP — more than the
Depts of Justice, Energy and Education.
Over 50% goes to admin and legal costs
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High Cost of Jackpot Justice

e Buchholz/Hahn study:
compare GDP to state
ranking on Harris Poll
survey of litigation
procedures

* Top 10 states. 15.72%

 Bottom 10: 11.63%
— Mississippi, W. VA...
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How Much Do Plaintiffs Care?

 Red, heath-related
Cases ralse Intense,
deeply, felt feelings

e But how many are
free-riderson a

|ottery?

“Congratulations! Y ou are the winner, as a Tennessee consumer, in a
settlement with American Family Publishers (AFP)...The Tennessee Attorney
General© Office entered a multi-state agreement today on behalf of the
Tennessee Division of Consumer Affairs with the magazine distributing
company... AFP, known for its catchy contest ads featuring celebrities Dick
Clark and Ed McMahon, has agreed to pay some of the 33 states involved
$1,250,000. Tennessee® share, totaling $50,000, will be used for consumer
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Workers and Consumers Feel the Pain

20% of workers own shares in their
company
Mass tort claims reduce competition

— Half of vaccine makers have left
market since 1970

— ABA Journal saysthat ladders are
20% more expensive now

Suits may stunt innovation

— 1/3 firms decide not to sell products
(Conference Board)

— AMA says contraception research
dropped by over 90% after IUD
debacle

(c) Todd G. Buchholz 2007
toddbuchholz.com




Silicon, Soy and Curry:
Demographic Strength

e Only 10% qualify as
“skilled”

e |ndian and Chinese

run almost 1/3 Silicon Grf Andrs
Valley firms

e UScolleges. 61,000
engineering degrees
vs. 195,000 China,
129,000 India
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Demographic Leaps

Women and minority biz +25%
1997-2002
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Ketchup or Salsa?
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New Customers and Employees
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